
I 
Dombivli Shikshan Prasarak Mandal's 

K.V. Pendharkar College (Autonomous), Dombivli (E) 

Minutes of the IQAC meeting held on 5th August 2021 

Venue: Board Room 

Agenda of the meeting: 

Time: 2.00 p.m. 
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I) To review and confinn the minutes of the last meeting. 
2) Action taken report for the last meeting. 
3) To review the research promotion policy. 
4) To review the report of Students' Satisfaction Survey of 2020-21 & plan suitable measures, if 

any for improvement. 
5) To plan a Workshop for teaching staff under the Professional Development Programme. 
6) To consider KVP Edu-funding Scheme & plan suitable steps for its effective implementation 
7) To fonn committees to draft institutional policy on Anti-Ragging, Students' Grievance 

Redressal Cell &Prevention, Prohibition and redressal of SeJCUal harassment 
8) Any other relevant and important issue. 

Members Present Signature 

Chairperson 1/C Principal Dr. S. S. Mahajan 
-

'-' 
Mr. Vinayak Dalvie 
Expert on Quality Management ief~v1 Senior Administrative &Former Joint Secretary to Governor 

officers of Maharashtra 
Ms. Kavita Parah 
Public Relation & Liaison officer of vJ . 
Dombivli Shikshan Prasarak Mandal 

Teacher Representatives 1. Sr. Vice Princioal K. P. Phalak _,-~ 
2. Mr. G.B. San2le \r-c,~ -- ,, 
3. Mr. D. T. Paeare -
4. Dr. K.R. Jagdeo - ~,w- •p 

t 
5. Dr. S. J. Mishra " """ i:--, 

6. Dr. A. V. Sahasrabudhe .... bk 
7. Dr. Jaeruti Suroshe ..,,._- ~:wO,\.--, 

Member from the Dr.·(Mrs.) Suchitra P. Karnath 
Manaeement A 

Nominee from local Ms. Neha Narkar ('JN N<1i P , 
societv , 

Student Representative Ms. Anvita Shetty (S.Y.B.Sc.) 

Alumni Representative Mr. Rohan Bhagat 
Scientist 'B', Bombay Natural History 
Societv, Mumbai 

Representative from Shri. Anand Acharya 
Industry Director, Acharya Group of 

Comoanies 
Coordinator Vice Principal B.T. Shirsath (%\MYJ~ 
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Leave of Absence was granted to the following member: 

1) Vice Principal: Ms. Ashwini Bagkar (Secretary, Academic Council) 

The Meeting was chaired-by-the· 1/C ·Principal Dr. 8. 8. Mahajan 

At the outset of the meeting IQAC Coordinator Mr. B.T. Shirsath welcomed the Chairperson of the meeting, 
1/C Principal Dr. S.S. Mahajan, Expert on Quality Management Mr. Vinayak Dalvie and all the members of 
Internal Quality Assurance Cell of the College. IQAC Coordinator explained the reason & apologizes to all 
the members for postponilli_ the meeting which was earlier scheduled on 29th July 2021. He then briefed all 
the members about agenda of the meeting. IQAC members, after exchange of ideas and thoughts made the 
following resolutions: 

Agenda Item 1: To review and confirm the minutes of the last meeting. 

Since minutes of previous meeting was circulated to all the members in advance, IQAC coordinator to save 
on time directly asked the members for corrections in the minutes, if any. Minutes were approved by all the 

1}1embers without any changes. 

Proposed by: Mr. K. P. Phalak 
Seconded by: Mr. G.B. Sangle 

Agenda Item 2: Action Taken Report for the last meeting 

TQAC Coordinator read out· A TR for the last meeting. It was unanimously approved by all the committee 
members. 

Proposed by: Mr. G. B. Sangle 
Seconded by: Mr. D. T. Pagare 

Agenda Item 3: To review the Research Promotion Policy. 

~AC Coordinator briefed all about the need of Research Promotion Policy for the college. Dr. K.R. Jagdeo, 
read out the proposed draft of policy to all committee members. There was an elaborate discussion on 
various points of the draft. Mr. Vinayak Dalvie, Expert on Quality Manage111ent gave his valuable inputs 
-reganii.ng aims··andobjectives of the Research Promotion Policy. MF. Anand Achaiya, Expelt from Industry 
insisted on Industry-Academia interface with an emphasis on saleable products. Mr. Rohan Bhaga( Alumni 
Representative, on 'How to write good research proposals'. Mr. Dalvie suggested replacing word 

. . 
'Encourage' by 'Strive'. It was decided that point number 6 and 7 under Research Promotion heading to be 
dropped. Regarding point number 9, i.e. seed funding, it was decided to be kept on hold. Pertaining to this 
point Mr. D. T. Pagare suggested the concept of repayment or refunding to the college. Apart from this few 
other points from policy also were discussed during the meeting. 

Resolution: Principal in consultation with Chairman Sir will form a sub-committee to ensure that desired 
changes have been incorporated in the policy document. 

Proposed by: Mr. Vinayak Dalvie 
seconded by: Dr. S.S. Mahajan 
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Agenda Item 4: To review the report of Students' Satisfaction Survey of 2020-21 and plan suitable 
measures, if any for the improvement. 

IQAC Coordinator read out the entire survey report and explained analysis part in detail. Mr. Dalvie insisted 
that there should be a comparative account of analysis for last three years to obtain overall satisfaction 
figure. He also suggested next year survey form should be finalized in consultation with psychology and 
statistics teachers to check Satisfaction Survey Index or Happiness Index. 
IQ.AC coordinator explained, since the parameters of assessing satisfaction changed in 2020-21 due to 
complete ofiline mode of education, comparative· analysis ·isnot-possible._·QuestioowasMised- on rel1aeilify 
of the data as both regular as well as irregular students had responded simultaneously. Mr. Dalvie said 
expectations of students in first year need to be understand and satisfaction level of students at the entry 
point need to be compared with their satisfaction level at the time of exit. He further added that there should 
be some questions to check the integrity of the respondents and survey report should be correlated with 
Students' Feedback on individual teachers to identify teachers with average/low performance. 

Resolution: Suggestions received from the Students under survey along with the detailed analysis are to be 
shared with all the concerned for further improvements. 

Proposed by: Mr. V.V. Dalvie 
Seconded by: Mr. Anand Acharya 

Agenda Item 5: To plan a workshop for teaching staff under the Professional Development Programme. 

IQAC Coordinator emphasized the need of orienting staff on curriculum designing process and suggested to 
-arrange -a -worksl-i:Of> oo tl!:e same. Mf. Datvie suppofted ilie view of ilie Cooroirui.toF and suggested 
resource persons for the same . 

.iesolution: A Workshop on 'Curriculum Designing & Development' to be arranged. Dr. V. Magare will 
• the Chief Guest, Dr. (Mrs.) Madhuri P~javer will be the resource person and Professor from universities 

of Western Australia/ Deakin University to be called for the valedictory. 

Proposed by: Mr. V. V. Dalvie 
Seconded by: Mr. G. B. Sangle 

Agenda Item 6: To consider KVP Edu-Funding Scheme ~d plan a suitable step for its effective 
implementation. 
IQAC coordinator explained the concept of KVP Edu-Funding to all committee members and Dr.S.S. 
Mahajan threw light on the Guidelines of the scheme. Mr. Dalvie asked whether administration has taken 
permission from the management before finalizing the scheme and raised following questions pertaining to 
the scheme: 

1. From where fund will be generated? 
2. How we will analyze the needy students? 
~-. How much amount staff-members will contribute? 
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JQAC _co£fdin~tor ans"'.~rs the qu~stions and then discussion took place ort the composition of the 
Comm!ttee for implementation of the scheme. Mi. Dalvie suggested deciding the bare minimum amount of 
contribJ.itio~.;i~1¥ch s~ff can contribute voluntarily and amount above than to be accepted as donation, if 
anyone wishe~ to ·do so , · . 
Resoluti,_n~: The:scheme proposed was accepted and It was resolved that the Principal will form a committee ; 
of prre~ t~ac~er~_!nclu~ing a teacher from self-finance section; clerk and two members with highest donation 
fqt'. <#,ecti,ve 1mplementatiot1. of the Scheme. 

·<41, 1i ,''.• / ' 
' ,.11 j , , 

P·roposed 'by: ~r. A~hijit Sabasrabudhe 
Seconded by: Mr. Rohan Bhagat 

1, 1 ' f I • J 

A~nda Item ~:. to form committees to draft institutional policy on Anti-ragging, Students' Grievance 
Redressal Cell ·and Prevention, Prohibition -and Redressal of Sexual -harassment. 

f ! • I • 1j ' ' 

' . 
IQAC Coordinato;, e{plained to aifthe ~embe~s the need of havin~-Jnstitutiorial ~licies on Anti-ragging, 
Students' Grievance Redressal Cell and Prevention, Prohibition and Redressal of S~xual harassment to deal 

sensitiv~ i~sues more ~iligently. , . 
,, ( ~' 

Resolution: Sr. Vice Principal Mr. Phalak will form the committees in consultation with the management to 
prepa~e the draft Institutional policy ·on An~i-::ragging, Students' Grievance· Redressal Cell and Prevention, 
Prohibition and Redressal of Sexual harassment. . ' · 

Propo_se~ by; ~r.,~ : !J. ~~':'~! e . /;,. 
Second.ed by: Mr. D; T. Pagare 

• •, I 

Agenda Item 8: Any other relevant and important issue. . , ,. I ' . 

Besides above points no other point was discussed, meeting was concluded at 4.32 p.m. 

'C Principal Dr. S.S. Mahajan pro~sed formal vote of thanks at the end of the meeting. 

w 
B.T. Shirsath 

IQAC Coordinator 



/ 

• 

Action Taken/Compliance Report 

Compliance Report in order to implement the resolutions made in the IQAC meeting, which 
was held on 05th August 2021 following efforts were taken. 

Agenda Item N o. 

Agenda Item 3: 
To review the Research 
Promotion Policy. 

Agenda Item 4: 
To review the report of 
Students' Satisfaction 
Survey of2020-21 and 
plan suitable measures, if 
any for the improvement. 

Resolution Action Taken/Compliance 

Principal in consultation Committee 
with Chairman Sir will members: 

of following 

form a sub-committee to 
ensure that desired changes 
have been incorporated in 
the policy document. 

l.Mr.G.B. Sangle 

2.Dr.S.J. Mishra 

3.Dr. J Suroshe 

On the basis of recording of 
meetings ensured that the 
desired changes have been made 
in the policy document. 

On 2181 October, 2021 through 
staff meeting suggestions were 
also invited from the staff for 
research promotion and the same 
were considered for further 
improvisation of the draft of 
policy. 

Besides this 02 meetings (23rd 

December, 2021 & 13th January, 
2022) were held under the 
Guidance of Academic advisor 
Shri. V. V Dalvie to fine tune the 
draft. 

Suggestions received from Suggestions received from the 
the Students under survey students under students 
along with the detailed satisfaction survey along with 
analysis are to be shared the detailed analysis was shared 
with all the concerned for with all the degree College 
further improvements. teachers, examination section 

and the administrative block of 
the College on 09th September, 
2021. 
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Agenda Item 5: A Workshop on 
To plan a workshop for 'Curriculum Designing & 

teaching staff under Development' to be 
the Professional arranged. Dr. V. Magare 
Development will be the Chief Guest, Dr. 
Programme. (Mrs.) Madhuri Pejaver 

will be the resource person 
and Professor from 
universities of Western 
Australia / Deakin 
University to be called for 
the valedictory. 

Agenda Item 6: To 
consider KVP Edu-
Funding Scheme and plan a 
suitable step for its 
effective implementation. 

Agenda Item 7: 
To fonn committees to 
draft institutional policy on 
Anti-ragging, ' Students' 
Grievance Redressal Cell 
and Prevention, 
Prohibition and Redressal 
of Sexual harassment. 

The scheme proposed was 
accepted and It was 
resolved that the Principal 
will fonn a committee of 

A committee of following 
members was fonned: 

Dr.Sharad Mahajan 

three · teachers including a Mr.Sanjay Abhyankar 
teacher from self-finance 
section, clerk and two Ms.Priyanka Ambre & 
members with highest Mr. Vijay Gangurde 
donation for effective 
implementation of the 
Scheme. 

Sr. Vice Principal Mr. 
Phalak will fonn the 
committees in consultation 
with the management to 
prepare the draft 
Institutional policy on 
Anti-ragging, Students' 
Grievance Redressal Cell 

Two members with highest 
donation will be decided post 
collection of funds. 

The Committee fonned had its 
first meeting with Principal Sir 
on 07'11 December, 2021 to plan 
effective implementation of the 
scheme and its working on the 
same. 

After having discussion with the 
it was realized we can not draft 
institutional policy on Anti-
ragging, Students' Grievance 
Redressal Cell and Prevention, 
Prohibition and Redressal of 
Sexual harassment when UGC 
has already published 

and Prevention, Prohibition comprehensive guidelines for 
and Redressal of Sexual , the same through Gazette. 

a-ordinator 
1 Q.A.C. committee 

OS PM'S K. V. Pendhark~' r.01' ~,:, 1, 
r,,..~1-1, . 






















